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In today’s workplace, social recognition fulfills the human need for connection and belonging by
encouraging employees to celebrate each other’s successes and share gratitude openly. Whether
peer-to-peer, manager-to-employee, or company-wide, this crucial form of recognition strengthens
engagement and fosters a culture of support, collaboration, and community.

Why a social recognition Incorporating recognition

strategy matters. as a regular element of
workplace culture fosters a
sense of value and gratitude

among employees, while

A well-designed recognition strategy with a social
component addresses the top workplace priorities for
employees. By fostering continuous communication,

regular updates, and shared experiences, it meets reinforcing positive behaviors.
the same need for connection and belonging while This practice strengthens
aligning recognition with organizational goals. In fact, connections within teams,
according to McKinsey & Company, employees often aligns individual efforts with
prioritize feeling: organizational goals and
values, and enhances

Valued by the Valued b A sense
organiza¥ion their mar)nlager of belonging engagement and success

throughout the company.
Social recognition directly supports these priorities
by creating visibility, enabling peer engagement, and
providing real-time feedback—all of which empower
employees and reinforce a culture of appreciation.

recognition and appreciation strategies, particularly as companies aim to engage

“The evolving workforce has prompted significant changes in employee
! ! a diverse, multi-generational, and geographically dispersed workforce.”!

Barbara Martell, SHRM-SCP, Senior Vice President and CHRO, Allianz Trade Americas
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From strategy to trends:
transforming recognition.

The growing importance of social recognition has sparked a shift toward digital platforms and
collaborative environments. This evolution has given rise to several key trends that are transforming
how employees acknowledge and celebrate each other’s contributions. By embracing these
trends, organizations can create that “uniquely yours” culture to foster deeper connections, build
a sense of community, and drive performance outcomes.

Instant acknowledgment of achievements fosters

Real-Time Recognition immediate feedback and reinforces positive behavior.

Customizable messages and user preferences enhance

Personalized Experiences engagement by catering to individual and team needs.

Recognition on the go empowers employees to

Mobile-First Platforms celebrate achievements anytime, anywhere.

Embedding recognition into workplace tools streamlines

Collaboration Tool Integr the process and boosts accessibility.

Badges and leaderboards add a fun, competitive edge

Gamification that encourages participation.

Features like social wallls, real-time comments, and “likes”

Public Celebration amplify recognition, fostering a culture of celebration.

Sharing peer-driven content like success stories and

Employee Storytelling shout-outs builds community and humanizes the workplace.

Merging milestone celebrations with digital tools like social
recognition enhances visibility and emotional impact.

Service Award Integratio

Social recognition is no longer just
a nice-to-have; it’s a business imperative.
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By embracing a thoughtful strategy and leveraging the latest —

trends, organizations can create a culture that empowers
employees, enhances engagement, and drives long-term success. I Yewe
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Investing in social recognition isn’t just about celebrating

contributions—it's about building stronger connections and ;
fostering an environment where everyone feels valued -

and motivated to thrive. 90 G0 @ &

' https:/www.shrm.org/topics-tools/flagships/all-things-work/employee-recognition-can-go-long-way-but-has-to-be-done-right
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