REIMAGINING  ZEmmmmn
SERVICE AWARDS

Today’s service milestones are just the beginning.

Recognizing years of service still plays a key role in validating employees’ contributions, lifting
morale, and cementing loyalty—but tenure is only one chapter in an employee’s story.

That's why forward-thinking organizations are going further, adopting a modern hire-to-retire
approach—celebrating the whole person by honoring service milestones alongside personal
+professional + organizational milestones.

Reimagining service awards, means reimagining the relationship you build with employees—
showing up for the many moments that shape their lives, not just their careers.

A better em p|oyee The future of recognition is one that is consistent, personal,
. . and connected to what matters most. When organizations celebrate
eXpe rrence beg INS  the full arc of an employee’s journey—personal, professional,

Wlth whole-person organizational, and service milestones—they cultivate deeper trust,
stronger culture, and a workplace where people choose to stay

recognition. and thrive.
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From Good to Great:
= 2 Milestone-Based Recognition

Personal Service So, what does a modern, reimagined service award
Milestones Milestones program look like? It goes beyond service anniversaries
to celebrate the milestones that truly matter—aligned
with a broader, more meaningful recognition strategy.

Organizational Professional

. . ™ Personal Milestones
Milestones Milestones

@ @ Birthdays, the arrival of a new baby, a marathon finish,
or buying a first home—these are the types of life
events that shape how employees see themselves,
their future, and their sense of belonging.

Acknowledging personal milestones sends a clear
& Service Milestones message: You matter—as an employee and a person.

Tenure still matters—but the frequency
and intent of recognition have evolved.
A hire-to-retire cadence helps sustain
momentum and deepen loyalty:

] Professional Milestones

Promotions, certifications, big project wins, glowing
— Start strong: Meaningful pre-boarding client feedback, and recognition weeks tied to an
and day-one welcome moments individual’'s profession—these achievements are

: . : natural moments of reflection for employees.
— Year 1: Multiple check-ins to build S

belonging and engagement Recognizing professional milestones reinforces
our investment in your employees’ development.
— Years 2-3: Celebrate early-career markers y y ploy P
— Annual touchpoints: Brief, personalized
recognition to maintain connection

'(® Organizational Milestones

— Every 5 years: Awards that evolve with
tenure—growing in meaning and value
over time Your people make your company’s biggest wins

possible—invite them to celebrate those milestones too.

Whether an anniversary, a revenue goal, or a great

product launch, include employees in the story.

— Retirement: Honor employees’ legacy
and create lifelong brand ambassadors

Recognize every step of the entire When your people feel ownership in organizational
employee journey. milestones and success, engagement soars.
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Making Recognition Real

Bring milestones to life with meaningful experiences—
from branded gifts and gratitude kits to curated
lifestyle rewards and vouchers towards gift cards.
These tangible touchpoints turn personal, professional,
and organizational moments into lasting impressions
that deepen connection to your culture.

» How yourecognize someone matters
ﬂo ﬁ as much as the recognition itself!

Whether it's done in front of a group or
one-on-one, the timing, setting, and tone
[%‘-‘Z/-_‘_]l all shape how the gesture is received.
A public acknowledgment can inspire and
o motivate, while private recognition may
feel more personal and meaningful. The key
is to consider each individual—matching
the type of recognition, whether personal
o . -
EEM or professional, to the recipient to ensure
appreciation that really resonates.

Ready to reimagine your

service award strategy?

Incentive Services helps

organizations elevate culture Investment Trends

through strategic recognition, Organizations are doubling down on recognition.
brand management, and While $10-$20 per year of service was once the norm,
incentives, offering a complete many are now increasing investment levels by two,

three, or even four times compared to previous years.
Additionally, organizations are investing in all the
moments that matter throughout an employee’s career
employee engagement, journey—personal, professional, and organizational
retention, and performance. milestones alike.

suite of solutions that drive
profitable strategies for
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